MINUTES
MILL RESTORATION COMMITTEE

April 24, 2008
IN ATTENDANCE:  Wes Stone, Jeff Kingsley, Kate Waterman-Kulpa, Herb Nikisch, William Tuyn, Joe Frese, Bill Wutz, Joe Voelkl, Steve Dyson and Mary Ann Kingsley 

OTHERS IN ATTENDANCE:  Josh Korman-Williamsville Business Association
Old Business:
Minutes approved.
New Business:  Josh Korman from the Business Association discussed the association’s involvement with the restoration efforts.  He said they will offer support for the Open House and will await the committee’s decision on future use before offering further assistance. 
A.  Business Use – Herb Nikisch reported on the progress and need for publicity for the Open House on Saturday, May 24, 2008.  The committee will meet on May 22, 2008 prior to the Open House to finalize the plans.
B.  Grants – Kate Waterman-Kulpa and Mary Ann Kingsley reported on their meeting with Jim Allen from the IDA.  A significant discussion took place concerning the Amherst IDA and their potential involvement with the Mill restoration.  All sides were heard from and all views were taken into consideration.  It was agreed that action is necessary to preserve the buildings before further deterioration takes place.  
Task for next meeting:
A.  Business Use – Continued work on the Open House.  Publicity and volunteers will be recruited.
B.  Grants –.  Mary Ann will contact Sue to see status of SHPO grant applications.
The next meeting will be on May 22, 2008 at 6:30 PM in Village Hall.
