MINUTES
MILL RESTORATION COMMITTEE

MARCH 27, 2008

IN ATTENDANCE:  Charles J. Ciotta, Kate Waterman-Kulpa, Herb Nikisch, William Tuyn, Joe Frese, Wes Stone and Mary Ann Kingsley 

OTHERS IN ATTENDANCE:  Brian Geary-Village Trustee and Darin Hughes

Old Business:
Kate asked that the 1/31 minutes be corrected to reflect that Sarah Sutcliff was not in attendance.

New Business:

Kate (filling in for an out-of-town Jeff) asked the sub-committees to report back.

A.  Business Use – Herb Nikisch reported back that he and Tom Kingsley had met on 3/25.  They discussed: a marketing game plan, getting Amherst IDA involved by suggesting commercial realtors and assisting in marketing/branding activities, generating positive publicity and pursuing rent for restoration proposals.
B.  Grants – Mary Ann Kingsley reported that we are going ahead with the SHPO grants in June.  Sue Barnes, grant writer, has been contacted.  Mary Ann and Kate will meet to put together a packet for Sue to use.  In April, Kate and Mary Ann will be meeting with Jim Allen from Amherst IDA to delineate the objectives of our collaboration with the 501 3-c.  We will then be ready to seek funds from private foundations.
C.  Restoration/Preservation - Kate reported back that the date of historical significance was selected by the board.  The committee is working on RFP/RFQ’s to be sent out to qualified architectural firms on the SHPO list by the end of April.  
Off agenda:
Charlie invited Darin Hughes from HUGHESCO, Inc. and he gave a presentation for the redevelopment and use of the Ely-Zent House.  He proposed redevelopment of the Ely-Zent House as an energy efficient office space for his company and “green” bed and breakfast for his business use.  The Committee will take the proposal under advisement.  After Mr. Hughes’ presentation, a discussion ensued concerning how proposals/bids are made/received by public municipalities.
Task for next meeting:
A.  Business Use – Kate proposed that we have an Open House to generate public interest.  The public will be invited to weigh-in with their suggestions.  The Open House could also be used to generate interest in rent for restoration particularly for the Ely-Zent House.  It was decided that the Business Use subcommittee would take the lead in this endeavor.  Possible dates:  4/27, 5/17 or 5/24.  Herb will let us know the date.  The intention is to publicize the event in the Amherst Bee and Buffalo News.  Herb suggested they contact IDA for a possible mailing list.

B.  Grants – Kate and Mary Ann will meet with Amherst IDA.  Mary Ann will contact Sue to see status of grant applications.
C.  Restoration/Preservation - It was discussed that the subcommittee leads meet with directors of other historical preservation projects to talk about their experiences and give us insight into our project.  Kate will try to arrange a meeting during April.  Bill Tuyn expressed interest in attending.
The meeting adjourned with the reminder that the next meeting will be

April 24th at 6:30 PM in Village Hall.  
Submitted by Mary Ann Kingsley

Corrected by Kate Waterman-Kulpa
