Mill Restoration Committee Meeting Minutes
By Tom Kingsley
In attendance:  

Terri Campbell, Tom Kingsley, Wes Stone, William Tuyn, Kate Waterman-Kulpa, Herb Nikisch, William Wutz, Joe Voelkl, Trustee Jeff Kingsley, Stephen Dyson, Mary Ann Kingsley, Sarah Sutcliff, Charles J. Cotta, 
Others in attendance

Basil Piazza and Brian Kulpa

Meeting Summary

· Discussion of the e-mail addressed to the Village Board and carbon copied the Restoration Committee 
· Trustee Kingsley asked what the purpose of the email was and that the intent seemed directed politically.  Ms. Sutcliff stated that remarks about the Mill were damaging and will limit fundraising.  Trustee Kingsley did not understand why the email was sent since all resolutions were passed and the timing of the e-mail and the political tone of the email were not conducive to moving forward.

· Several committee members chimed in questioning the intent of the e-mail as well.

· Two votes were taken:

· The Committee voted down the email

· The Committee voted to endorse Sarah as chairperson
· Trustee Kingsley stated that this would have to be a Village Board matter.

· Discussion of the length of meetings occurred.

· For the time being – discussion of power generation is off the list as well as the Buffalo Place model for the Mill.
· Meeting notes were approved

· Restoration and Preservation sub Committee minutes approved

· Business and Use Plan sub Committee minutes approved

· Marketing minutes approved
· 501(c)(3)
· Trustee Kingsley stated Chris Cardillo will put together a roadmap for the creation of the 501(c)(3).

· The target date for submission is March 1, 2008

· SHPO update

· A detailed discussion ensured about the scope of SHPO’s involvement.  
· Specifically, the committee requested clarification on whether SHPO is concerned about the interior of the building.  The assumption will be until we here otherwise is that they are concerned with the exterior of the building only.  This assumption may change as we move forward.
· Additional Funding

· Trustee Kingsley stated that he had preliminary discussions about additional funding from

· Senator Rath – a request of additional $50,000

· Jim Hayes – a request of additional $25,000

· We will reach to Tom Reynolds
· Marketing Committee update

· The marketing committee presented an update and also provided a prototype of the red mill that can be resold within stores.
· Grant Committee update

· The grant committee provided a brief update and roadmap on getting all contact people together.

Meeting adjourned at 9:11pm.  

